	PE and School Sport Improvement Plan
2016/17

	Targets for end of 2015/16
· 100% of pupils to have a minimum of 2 hours high quality PE every week 

· 100% of observed PE lessons to be good, 60% outstanding 

· 85% pupil participation in sporting activities and events over the school year.

· The school to achieve significant sporting success in a broad range of competitions

	2016/17 Key Priorities

	Priority 1

To increase the opportunities across the school to participate in a broad range of school sport. 
Priority 2

To maintain the impact of pupil enrichment in P.E through high quality teaching 
Priority 3

To ensure all teachers feel confident to teach high quality PE 

	2016/17 Single Plan

	

	Priority 1
	To increase the opportunities across the school to participate in school sport 

	Actions
	Success Criteria
	Delivered by
	Monitored by
	Achieved

Yes/ No

	To broaden the extra-curricular programme of clubs to inspire at least 85% pupils to participate in activity and raise aspirations; a proportion of these will lead to competition.
	· Identify a broader range of sports activities to provide clubs for, including those which engage the least active.

· Audit compiled of the views of non-participates from (2015/16) to inform plans/clubs.

· All children to have participated in at least one sports club over the year. 

· Working with the SSP to provide a wider range of extra-curricular sports clubs, as well as traditional sports, including activities such as Cheerleading and Netball.

· Ensuring the extra-curricular programme supports the competitive calendar


	SSP

PE leader 
	Curriculum leader 
	Yes. Next year we will aim to ensure all children have participate in at least one sports club by considering additional choices that could be provided.

	Development of an annual plan of projects, courses and events to access across the year.
	-Full Involvement in the ‘Basic’ SSP services (see attached)

-Ensuring that the services accessed reflect whole school priorities.

-a calendar which is in line with the competition calendar. 
	SSP
	Curriculum leader
	Yes.  We have participated in and had great success at a number of different competitions. We are now ensuring that the right students are selected for competition and this has increased pupil participation in competitive sport

	Working collaboratively with other schools through the SSP to ensure all students access a range of high quality experiences and opportunities
	· Involvement in the ‘Basic’ SSP services (see attached)

· To take part in a broad range of competitions. 

· Ensuring that the services accessed reflect whole school priorities. 

· CPD training delivered 

· Kents Hill students accessed Gifted & Talented camp during May half-term

· Delivery of Bikeability to year 6 Students

· Development of an annual plan of projects, courses and events to access across the year.
	SSP

In school PE specialist


	Curriculum leader
	Yes overall although we need to prioritise accessing the CPD provided by the SSP as a priority next year. 

	Priority 2
	To maintain the impact of pupil enrichment in P.E through high quality teaching. 

	Actions
	Cost

Success Criteria 
	Delivered by
	Monitored by
	Achieved Yes/ No

	Raising achievement and standards through the implementation of a broader curriculum, which develops the whole child. 
	· Well-structured lessons, whereby the warm up links to the skills being taught in the main lesson. 

· Develop children’s fitness levels to decrease percentage of over- weight children. 

· A calendar which is in line with the competition calendar.

· Development and implementation of a whole school short course programme focusing on the understanding of healthy and active lifestyles for all.
	Steve Hassan, 

Class teachers 
	Curriculum leader 
	Yes.  All lessons have shown improvement

	INSET Teacher training.


	To increase knowledge and confidence for all teaching staff (inc. HLTA’s) in PE.


	SSP 
	SLT
	No – no INSET was arranged

	Raising standards of teaching and learning to ensure 100% of lessons are ‘good’ and 60% are outstanding
	· All staff to be given the opportunity to team teach/ coached by SH 
· Access to the SSP CPD programme 

· INSETs delivered to raise standards and confidence levels.

·  Access to termly Staff Inset PE focused sessions.

· Lessons are of a high quality monitored through observations.

	Steve Hassan, Curriculum leader, class teachers 
	Curriculum leader 
	No.Standards have shown a great increase but are not yet reaching the required standard

	Ensure all children are able to swim 25 meters by the end of KS2


	Introduction of the ASA

Top up lessons provided during Easter holidays to those children who need extra support. 

 
	
	Curriculum leader 
	No. Not all pupils leaving the school able to swim 25m.  The swimming top up clashed with our SATs Easter school.  We need to consider how to provide our own provision for this. 

	Priority 3
	To ensure all teachers feel confident to teach high quality PE

	Actions
	Cost
	Success Criteria 
	Delivered by
	Monitored by
	Achieved Yes/ No

	To embed a scheme of work to improve the quality of lessons 
	Teachers feel confident to deliver the curriculum due to effective coaching. 


	Steve Hassan 
	Curriculum leader 
	Yes. The scheme of work has been introduced and embedded.  Teachers are feeling much more confident and planning is much clearer.  Lessons show a better structure, teach specific sports skills and include better coverage of the curriculum.  However, due to staff turnover, new staff will need focussed coaching next year

	To incorporate Iris to evaluate practice 
	Teachers can review their teaching and improve their practice through the coaching and reflection model 
	Steve Hassan, Curriculum leader
	Curriculum leader 
	No. IRIS has not yet been used in PE lessons. 

	Our subscription to the Castle Point and Rochford School Sports Partnership has allowed us to improve our provision in all the ways listed above. Therefore, costs have not been broken down separately.  

	
	
	Total cost of subscription to enhanced SSP services
	£19,335
	
	

	
	
	Amount paid for by Sports Premium Grant
	£9800
	
	

	
	
	Sports Premium Grant
	£9800
	
	

	
	
	Balance to carry forward
	£0.00
	
	


